Eagle Pass Independent School District
District of Innovation Plan
2020 — 2025



The VISION shared by the stakeholders of Eagle Pass Independent School District is,

“All students equipped for Success.”

Eagle Pass ISD Mission Statement,

“Our school community will enable and inspire all students to achieve academic
excellence preparing them for college, career and life.”

Introduction

The 84™ Legislative Session resulted in the passage of House Bill (HB) 1842, permitting Texas Public School
Districts to become Districts of Innovation by which they could obtain exemption from certain provisions of
the Texas Education Code,

The expected benefits of becoming a District of Innovation include:

e Flexibility:



TERM

The term of the District of Innovation Plan is for five years to begin July 1, 2020 and end in June 30, 2025.
These dates will remain in effect unless the Board terminates the Plan or until any amendment is applied
according to the rules established or ended according to the law and authority given by the Commissioner of
education. If the District determines to amend this Plan to include further exemptions and flexibilities
pursuant to HB 1842, the Board will appoint a new committee to consider and propose the additional
amendments. Any amendments will need to be approved by the District advisory Committee and a two-thirds
majority vote of the Board. Any amendment adopted by the Board of the DOI Plan will not extend the term of
the Plan.

Timeline of Events

January 14, 2020: Eagle Pass ISD Board of Trustees adopts Resolution for District of Innovation.

February 11, 2020: Eagle Pass ISD Board holds public hearing concerning District of Innovation.
Eagle Pass ISD Board takes action to pursue District of Innovation Plan and appoints
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Area of Innovation

With regard to the area of innovation Eagle Pass ISD is requesting exemption from, the District declares



